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What to do before we start?

todaysmeet.com/Foundations

Backchannel conversation is the 

practice of using networked 

computers to maintain a real-time 

online conversation alongside live 

spoken remarks. (Wikipedia, 2012)



Objectives

• Define the meaning & 
purpose of curriculum at 
your school/district

• Explore unit design & 
planning options for your 
school/district and begin 
your strategic plan

• Reflect on your plan for 
getting everyone on 
board



Objectives

• Define the 

meaning & 

purpose of 

curriculum at your 

school/district



Reflect: 
How is Curriculum used at 

your school/district?

Survey time-

results are anonymous, so be honest! 

https://docs.google.com/forms/d/19cOG7EiCvDixG6o9K5aRXqiYJGLH2FA9Z2Z-XYP5rYo/viewform


Reflect: 
How should curriculum be 

used at your 

school/district?



How can you talk about 

this with your team?

Here are a few examples…



METAPHOR 1) Geographical Map or Atlas: the learning journey of 

students may differ, but the destination remains the same.



Metaphor 2) 

Curriculum as a Hub



What is 
curriculum?

Teacher Instruction
Textbooks / Online 

Resources

Standards / 

GLCE/HSCEs

Local Community 

Needs

Character / Social-

Emotional 

Education

School Mission or 

Initiatives



Metaphor 3) 

Fitting the 

Puzzle 

Pieces 

Together



What is your curriculum metaphor?
Can you think of a different curriculum metaphor?



Objectives

• Explore unit design 

& planning options 

for your school/ 

district and begin 

your strategic plan



What does unit design/ unit planning 

mean to you?

Would your teachers have the same 

definition?



The Bigger Picture

2. What performances or products will reveal student 
understanding?

1. What questions should students explore? What 

should students come away understanding?

3. What activities, experiences, and lessons will 

help achieve the desired results?



The Bigger Picture
Understanding by Design Methodology

Standards

Content Skills

Enduring 

Understandings
Essential Questions

Assessments

Learning Activities Resources









Common Map Types

CONSENSUS
District, Master, Intended, 

Written

• Written by Teams

• Foundational

• Based upon 

approved, 

recommended, or 

“non-negotiable” 

elements

INDIVIDUAL
Diary, Teacher, Classroom, 

Taught

• Written by 1 Teacher

• Reflective

• Based upon 

classroom 

experience, insights, 

& professional 

opinions



Master Unit Template SAMPLE



Individual/Diary Template SAMPLE

Intentional instructional strategies used to make 
learning come alive for students. Activities can includes 
your lesson plans and activity documents that illustrate 
your strategies.

What activities will be used to promote learning?
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Photo by Jaydot - Creative Commons Attribution-NonCommercial-ShareAlike License  https://www.flickr.com/photos/26373136@N00 Created with Haiku Deck



Consider:

What standards am I responsible for teaching?

To unpack or Not to?

Which of these standards do we/I already teach? Which 

may be new?

Do we address the standard(s) in their entirety? Do our 

resources/programs? Do we supplement? 

How are the standards structured?

Making Connections with  Standards



Consider:
• What are the relevant standards that this 

unit will address?

• How many standards should be in each 
unit?

• Does every standard need to be assessed?

• Should I use more than one set of 
standards?

Alignment to standards



Consider:

How can we break these standards 

down into measurable content and 

skills? 

(Need help? Go to http://pd.rubicon.com/) 

How are we assessing these standards?

Unpack & Assess

http://pd.rubicon.com/atlas-online-training-sessions/


Definition: a full-sentence outlining what 

we want students to take away from the 

unit.

Enduring Understandings (EUs)



Definition: An engaging, open-

ended question that promotes 

higher-level thinking

Essential Questions (EQs)



Why use Essential Questions?

Anchors knowledge in larger, more 
global “buckets” for students

Allows the teacher to connect 
academic content with broader, real-
world application

Taps into student’s natural curiosity so 
they engage with the content 
through inquiry



Content/Key Concepts

What students 
should know--

the subject 
matter, key 
concepts, 
facts, and 

events

Is it noun-driven?

Is it clear & concise?

Is it specific enough for 
an outsider to 
understand?

Does it connect to the 
Standards, EUs, EQs, 
etc.?



Skills/Learning Targets/Objectives

What students 

should be able 

to do (mental, 

physical, etc.)

 Is it verb-driven?

 Does it reflect the 

appropriate level of 

thinking (Bloom’s 

Taxonomy/Webb 

DOK)?

 Does it align back to 

Standards, EUs, EQs, 

etc.?



Skills
• Know
• Understand
• Demonstrate
• Show
• Use



Horizontal Alignment

Are we helping 
students draw 
connections 

between their 
different couses?

How do we create 
more 

interdisciplinary 
units?

Do we have any 
missed 

opportunities to 
collaborate across 

subject areas?



Vertical Alignment

How does the curriculum spiral 
above and below grade levels? 

How do we build upon the skills 
our students already have?

How do we eliminate learning 
gaps and redundancies?



• Why do we (as a team) want to preserve our 
assessments in our curriculum maps? 

• How do we define each Assessment Method 
and Assessment Type? 

• Should we include homework, exit tickets, 
practice activities, etc. as assessments in 
Atlas? 

• What files/links should we attach? 
(ex: student work, rubrics, assessments, etc.)

Assessment Discussion Questions



Reflective Questions

• What does your curriculum process currently 
look like? How much exposure have your 
teachers had to formal unit planning? 

• How are grades/ departments structured? What 
kind of leadership/ support structures are in 
place? 

• What time will be dedicated to 
writing/documenting curriculum? Facilitating 
conversations around curriculum review?



Choose Your Planning Path

• Hard Copy

• Atlas Goal Setting Template





Goals

• What are your key goals for this 

year?

• What are you key long-term 

goals?

• How will success be 

measured?





Look at the following pictures and 

guess what item, found in most of 

your schools, has been magnified.

It’s harder than it sounds….

ATLAS TRAINING SERVICES



http://floorsix.blogspot.com/ATLAS TRAINING SERVICES

http://floorsix.blogspot.com/



http://floorsix.blogspot.com/ATLAS TRAINING SERVICESATLAS TRAINING SERVICES
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http://floorsix.blogspot.com/ATLAS TRAINING SERVICES
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http://floorsix.blogspot.com/



Why this icebreaker?

ATLAS TRAINING SERVICES
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Strategic Curriculum Plans & 

Timeline

Let’s take a minute to explore 

some planning guides that will 

help us with these pieces.

As you will see, there are a lot of ways to approach 

this, from starting with goals & responsibilities to 

outlining timelines 



Examples…

• What resonates with you? 

• Resources Rubicon Curriculum Blog: 

(links on todaysmeet) 

- Center Line Public School

- Crestwood School District



Objectives

• Reflect on your 
plan for getting 
everyone on 
board





Reflect

• What will excite your faculty? What 

potential road blocks may you 

encounter? 



Where are your gaps?



Roles & Responsibilities

• Administration: What is the role of the senior 

leadership team?

• Core Leadership Team: Who will make up the team 

of internal experts for both Atlas and the overall 

process?

• Teachers: What are the expectations of teachers, 

your teammates who will make it all happen? Will 

they be working collaboratively or individually?

• System Administrator(s): Who will be responsible for 

managing user accounts and behind-the-scenes 

customizations?



Communication Plan
• Who will deliver the message?

• What hurdles do you anticipate? What will teachers be 

excited about?

• Where will this work take place? Will it start in select 

grades/departments? School/district-wide?

• When will curriculum mapping be introduced? When will 

the work get done?

• Why is curriculum mapping is important to your school, 

your teachers, and your students? Why is Curriculum 

Mapping/Atlas needed and how does it align with your 

larger school vision/mission? 

• How does your incentive/performance system align to/ 

reflect this change?





PD & Training Plan

• What kind of professional development 

does your team need to feel comfortable 

writing/ using the curriculum?

• What kind of training does your team need 

to feel comfortable using Atlas as a 

platform? 

• What resources will be needed?



Marathon, not sprint…

How can we sustain our energy throughout 

our curriculum process? 

What reflections, rewards, and supports are in 

place?



Questions?
support@rubicon.com



ATLAS TRAINING SERVICES

CELEBRATE



--Lao Tzu



Feedback and Reflection 
Much Appreciated! 

Exit Survey link in todaysmeet



Twitter: #rubiconpd Facebook: RubiconInternational Email: pd@rubicon.com

Thank you for your time!
pd.rubicon.com


